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Objective: The present study aimed to examine the role of perfectionism
dimensions in predicting fear of failure among young athletes in Shiraz.

Methods: This study employed a descriptive-correlational design. The statistical
population consisted of athletes with the age range of 21 in Shiraz, from which 309
participants (194 males and 115 females) were selected through convenience
sampling from sports clubs. Data were collected using the Sport Multidimensional
Perfectionism Scale (Dunn et al., 2006) and the Performance Failure Appraisal
Inventory (Conroy et al., 2002). Data were analyzed using Pearson correlation
coefficient and multiple linear regression analysis.

Results: The results of correlation analysis indicated that there were significant
positive relationships between negative dimensions of perfectionism and various
components of fear of failure (p < 0.05). The results of regression analysis showed
that concern over mistakes significantly predicted all dimensions of fear of failure
(p < 0.05). Additionally, perceived coach pressure significantly predicted some
dimensions of fear of failure, including fear of experiencing shame and
embarrassment, fear of upsetting important others, and fear of losing interest from
important others. Moreover, perceived parental pressure was a significant predictor
of fear of upsetting important others.

Conclusion: The findings suggest that negative dimensions of perfectionism,
particularly concern over mistakes and perceived social pressures, play a significant
role in the development of fear of failure among young athletes. Therefore,
psychological interventions focusing on reducing maladaptive perfectionism and
managing social pressures may be effective in decreasing fear of failure and
improving athletes’ mental health.
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| erfectionism is one of the most

important personality constructs in sport
psychology and has attracted considerable
scholarly attention in recent years. This
construct is generally defined as an
individual’s tendency to set excessively high
standards for performance while engaging in
overly critical self-evaluation and persistent
concern about mistakes. Contemporary
research suggests that perfectionism is a
multidimensional construct that may lead to
both adaptive and maladaptive outcomes. In
the context of sport, certain dimensions of
perfectionism, such as personal standards and
striving for excellence, may be associated
with higher motivation, persistence, self-
confidence, and athletic performance. In
contrast, dimensions such as excessive
concern over mistakes, perceived pressure
from parents and coaches, and fear of
negative evaluation have been linked to
competitive anxiety, psychological burnout,
reduced  motivation, and  emotional
maladjustment.

One of the most important psychological
consequences associated with perfectionism
in sport is fear of failure. Fear of failure refers
to an individual’s tendency to perceive
performance situations as threatening
experiences accompanied by anxiety, worry,
and anticipation of negative consequences. In
competitive sport settings, particularly during
adolescence and young adulthood, many
athletes equate success with personal worth
and perceive failure as a sign of
incompetence, shame, or loss of social
approval. Consequently, fear of failure may
result in avoidance of challenging situations,
impaired performance, decreased motivation,

Functional Research in

Sport Psychology

and increased psychological vulnerability.
According to the multidimensional model
proposed by Conroy and colleagues, fear of
failure consists of five major dimensions: fear
of experiencing shame and embarrassment,
fear of devaluing one’s self-esteem, fear of
having an uncertain future, fear of losing the
interest of significant others, and fear of
upsetting significant others. Previous studies
have  shown that  concern-oriented
dimensions of perfectionism, particularly
concern over mistakes and perceived external
pressure, demonstrate stronger associations
with different aspects of fear of failure. In
contrast, striving-oriented dimensions such
as personal standards have been associated
with more adaptive and positive outcomes in
some investigations.

Despite the growing body of research
examining perfectionism and fear of failure,
most previous studies have been conducted in
Western societies and primarily focused on
collegiate  athletes.  Therefore, limited
evidence is available regarding young Iranian
athletes. Accordingly, the present study
aimed to investigate the role of different
dimensions of perfectionism in predicting
fear of failure among young Iranian athletes.
Methods

Research design

The present study employed a descriptive-
correlational design using a cross-sectional
approach. The primary objective was to
examine the predictive role of different
perfectionism dimensions in relation to the
dimensions of fear of failure among young
athletes.

Participants

The statistical population consisted of male
and female athletes aged 14 to 21 years in
Shiraz, Iran, who were actively competing at
the national level. A total of 309 athletes (194
males and 115 females) were selected



through  convenience  sampling. The
participants’ mean age was 18 years (SD =2),
and the mean duration of athletic experience
was 6 years (SD = 3).

Participants represented both team and
individual sports. Team sports included
soccer, futsal, basketball, volleyball, and
handball, whereas individual sports included
table tennis, taekwondo, wrestling, archery,
kung fu, and badminton. All participants had
prior experience participating in national
competitions.

Materials

Perfectionism was assessed using the
Multidimensional Perfectionism in Sport
Scale developed by Dunn and colleagues.
The instrument consists of 30 items rated on
a five-point Likert scale ranging from
strongly disagree to strongly agree. The scale
includes four subscales: personal standards,
concern over mistakes, perceived parental
pressure, and perceived coach pressure.
Previous studies have reported satisfactory
internal consistency coefficients for the
subscales, and in the present study
Cronbach’s alpha coefficients for all
dimensions exceeded .70.

Fear of failure was measured using the
Performance Failure Appraisal Inventory
(PFALI) developed by Conroy and colleagues.
This instrument contains 25 items rated on a
five-point Likert scale and measures five
dimensions: fear of experiencing shame and
embarrassment, fear of devaluing self-
esteem, fear of having an uncertain future,
fear of losing the interest of significant
others, and fear of upsetting significant
others. Reliability analyses conducted in the
present study indicated acceptable internal
consistency for all subscales.

Procedure
After obtaining the necessary coordination
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with sports teams and clubs, participants
received  explanations regarding the
objectives of the study and the procedure for
completing the questionnaires. Participation
was voluntary, and all athletes completed the
questionnaires individually.

Data analysis

Descriptive statistics, Pearson correlation
coefficients, and  multivariate  linear
regression analyses were employed to
analyze the data. Statistical analyses were
performed using SPSS version 22, and the
significance level was set at p < .05.

Results

Correlation analyses indicated that personal
standards were not significantly associated
with any dimension of fear of failure. In
contrast, concern over mistakes, perceived
parental pressure, and perceived coach
pressure demonstrated significant positive
correlations with several dimensions of fear
of failure. Most significant correlations
ranged from small to moderate effect sizes.
The results of multivariate regression
analyses revealed that concern over mistakes
was the strongest predictor of fear of failure
and significantly predicted all dimensions of
fear of failure. This variable showed
particularly strong predictive power for fear
of losing the interest of significant others and
fear of having an uncertain future.
Furthermore, perceived coach pressure
significantly predicted fear of experiencing
shame and embarrassment, fear of losing the
interest of significant others, and fear of
upsetting  significant others.  Perceived
parental pressure also significantly predicted
fear of upsetting significant others.

By contrast, personal standards, which
represent the striving dimension of
perfectionism, did not significantly predict
any dimension of fear of failure. These
findings suggest that concern-oriented



dimensions of perfectionism are more
strongly associated with negative emotional

outcomes among Yyoung athletes than
striving-oriented dimensions.

Discussion

The findings of the present study

demonstrated that concern over mistakes was
the most important perfectionism dimension
in predicting fear of failure among young
athletes. This finding is consistent with
previous research indicating that athletes who
interpret mistakes as signs of incompetence
or threats to personal worth are more
vulnerable to experiencing fear of failure.

Athletes characterized by concern-oriented
perfectionism tend to be more sensitive to
external evaluation and often associate
failure with shame, decreased self-esteem,
and loss of social approval. Such perceptions
may increase competitive anxiety, promote
avoidance of challenging situations, and
negatively affect athletic performance. In
contrast, personal standards, which reflect
striving for high achievement, were not
significantly related to fear of failure in the

present study. This finding supports
theoretical ~ perspectives  distinguishing
between  adaptive and  maladaptive

dimensions of perfectionism.

The results also highlighted the important
role of perceived pressure from coaches and
parents in shaping fear of failure. When
athletes perceive that acceptance and support
from significant others depend on athletic
success, they are more likely to experience
anxiety, worry, and fear of failure. These
findings emphasize the importance of the
social and interpersonal environment in the
psychological experiences of young athletes.

Overall, the findings support the
multidimensional nature of perfectionism and
indicate that not all dimensions of

perfectionism lead to maladaptive outcomes.
Whereas concern-oriented dimensions are
associated with negative psychological
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consequences, striving-oriented dimensions
may reflect more adaptive characteristics.
Therefore, coaches, sport psychologists, and
parents should focus on reducing excessive
concern  about mistakes, moderating
unrealistic  expectations, and creating
supportive motivational climates for young
athletes.

Several limitations should be acknowledged.
The use of convenience sampling and the
cross-sectional nature of the study limit the
generalizability of the findings and preclude
causal inferences. Future studies are
encouraged to employ longitudinal designs
and investigate the mediating role of
variables such as emotion regulation,
competitive anxiety, and motivation in the
relationship between perfectionism and fear
of failure.

Conclusion

The present study demonstrated that concern-
oriented dimensions of perfectionism,
particularly concern over mistakes, play a
significant role in predicting fear of failure
among young athletes. Perceived pressure
from coaches and parents was also associated
with several dimensions of fear of failure,
whereas personal standards showed no
significant relationship with fear of failure.
These findings suggest that not all
dimensions of perfectionism are inherently
maladaptive and that distinguishing between
adaptive and maladaptive aspects of
perfectionism is essential. Greater attention
to these distinctions may contribute to the
development of psychological interventions
aimed at improving mental health and
optimizing athletic performance among
young athletes.
Keywords:

sport,  competition,
performance failure, fear
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The findings of this study suggest that
reducing excessive concern over mistakes
and managing perceived pressure from
coaches and parents may play an important
role in decreasing fear of failure among
young athletes. Therefore, coaches and sport
psychologists should create supportive
environments,  encourage  constructive
attitudes toward mistakes, and teach effective
coping strategies in order to promote both
psychological well-being and optimal athletic
performance.
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1. Fear of Experiencing Shame and Embarrassment
2 . Fear of Devaluing One’s Self-Estimate

3. Fear of Having an Uncertain Future

4 .Fear of Important Others Losing Interest

5. Fear of Upsetting Important Others
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